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" E RRTURN PROGRAM

*

When a case has been lepalrad, there is. always a Return Program
made up by the C/S

It lS mand written on g bluq Bheet of paper that is 63811y spotted
in a folder, . ; .

When the Repair Pgm hac been concluded, the cese is considered to
be 'set up" for -3 Return Pgm.

The exact point where a Repalr Progrem is changed into a Beturn
Progrem: is when the case has hed some wins end is in far better shape
then he wes when he first .bégen to be audited (whlch means his first.
ever auditing).

, The point is also 1dgntlfxable as the point where the person fCOLI
more outflowlng and. less overwhelmed if at all, ,
‘ Thiawls obv;ously a poirt ofncase change.;L. T T
The common and incorrect prectice of looking for case charge es the
only benefit from processing should be.relegeted to Repair End Phenomena,

Processing is actually measuredjﬁ§ﬁthe”§fadﬁal'inéieaéé in ébifi%&;'“
Step by step:thege :increases in apility. walk-up the. Class Chert and .
ability .is the. meesure .of -progress, . : . L

The C/S who is looking for 1HE solution to & case, the one shattéring
bang of totel .effect on the pc has set ‘himself for continuous losses in
C/Slng.A For there is no one action that totally chenges 2 cese from -
bottom to top in one fell -8WOODs; : The C/S who thinks there is continually
fiddles hopefully, £ tese has MANY things to be handled, not one.

Gex oo :

There is no one single wrongness or out-p01nt in & cese., 4 case is
e collection of out-points, FKe hurts, he can't talk, he has probléms,
he is ARC Brokem, he has service facs, he is stuck in incidents, etc., to
Just mention a few such out-p01nts.

, 4 redio receiver that has been meny times broken and is & heap of
twisted paxmte, . is not going to:get repaired, mich less improved by a radio
repairman flndlpg one huge error in it and. corracting that. He'll havg .
to correct a lot of minor errors in it before any major error even shows
up. . . R B R0 TS

The "One shot clear” ides of the uninformed of 1950 is impossible,
When & person goes onto the Clearing Course after missing the lower



grades he just doesn't make it at all, He often can't even get reads,

It tekes many miles of road, pe.at many "oase changes" to get up the
gradient scale to top ability, '

A Repair Program takes the case from where it has falsely gotten
to on the Class Chart and gets off the overwhelm‘ with light processes,

The Return Program begins when the case is no longer so overwhelmed
and is getting wins from the Repair Program,. :

TEE RETURN PROGRAM CONSISTS SIMPLY OF WRITING DOWN IN SEQUENCE
EVCRY NEELFUL STEP .KD PROCESS MISSED ON THE CLASS CHART BY THE CASE
WHICH ARE NOW TO BE DONE,

Fkample° '
A case has falsely gotten to RGEW Solo and isn't meking it well, -

The C/S writes up & lz.ght prooesa but extensive repeir program -
(first on auditing, then on life).

- The case achieves the EP of repair :I.n case ohanges and less
ovexrwhelm, .

The C/S now exemines the 2 way comm sessions and Exeminers reports
to establish what levels are out. No ohange = Level I. Lots of ARC
Brks = Level 2. ' ‘

The C/S lists ell the Level I and lLevel 2 processes the pc did not
get done and this is the Return Program.

When these ere done end the’ pc has ma.de it, the C/S has the pe
honestly back et R6EW on the Class Chart and contimnues to follow the
Cless Chart.

Néedful repe.irs also sometimes have to be done in getting the :
Retum Pgm’ done, In ezch case a néw Repair Program is done, The o0ld .
Returp Program looked over but probably Just continued. -

Examole of a case at OT I now completely repaired:

Case hes somatlcs = Dn Level Unflet-
Makes Others Guilty = Level IV Unflet
Drematizes = RGEW Unflat,

The Return Progren consists of completing Dn. rehabbing oomm, all
Level IV procesees, Redo R6EW, rehabd Clear; réturn to OT I,

That completes the Return Program.
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In other words,when the case,found in trouble at a level,is .
fully repaired and winning,the C/S studies the current data on the case to
establish the major levels.that are out(each Level has an error
and an ability)and then gets these into a Program which then session
by session is followed.,

The program which can be completed in one session will never be
written as there is no such program,

A program is the consecutive layout of what has to be done in the
noxt wany sessions,

The basic program is the Class and Grade Chart.

The leturn Program is the return to the false point reached by
getting honestly done all the points missed on the road.

The pc who can't attest a grade ability at any point has to have a
(1)A Repaie Pgm.
(2)A iteturn Pgm,

It is 2a truism that the Grade he can't seeii to make is not the
grade. An earlier grade is out if the processes of any one grade,
properly run,do not achieve that grade.

The carliest error is of course a failure to achieve the lowest
grade there is. ‘hat is out here is that the casc needed to be
arted on a iepair Pgm for life. uow,that skipped,onc has to do a
%epa{r on both auditing and life.

'he deturn Prm is easy in this instance as it just puts the _
pc back on what he was on,the first lcvel. bLut this is the only instance
where a pc is restored b y the C/S to the level he was on without an
extensive ieturn Prograu.

50 a ieturn Pegm always follows the idepair Pgui.

And a iteturn Prograu consists of putting the pc over road
sections hec missed on the road up.

A Return Pgu is concluded and retired when the pc is back on the
grade he falsely had reached before the shepair and useturn were done, -
and is now umaking that gr ade. .
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